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Learning and development investment for people working with vulnerable individuals has never been more needed. To deal with any

complex issue means joint-working between different agencies is vital, especially as more individuals are experiencing complex needs and

co-occurring vulnerabilities. 

The skills, knowledge and expertise needed within the health, social, housing and criminal justice sectors are broad; with a strong

emphasis on both specialist and non-specialist awareness.  To reduce the harm and provide appropriate, safe and effective interventions,

it is essential that targeted training is offered to those who need further support in developing their professional skills, understanding and

curiosity.  

01

06

COMMON THEMES EXPERIENCED. . . .

Teams who regularly update their knowledge, skills

and expertise provide more meaningful support

02
Individuals given time in work to complete

meaningful personal and professional development

are more effective in their roles 

03
There are reduced capacity issues and increased

work satisfaction amongst teams who are provided

training and reflective practice
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Organisations who invested in meaningful learning 

& development for their staff, attract the brightest

and the best talent

Removing the lack of consistency, when it came to

workforce development, reduces confusion and

builds more engaged teams 

Effective development reduces burnout, sickness

and presenteeism; having a hugely beneficial

impact on the individual, team, service and client



rated our training as 
'very good' or 'excellent'

97%

98%
rated our trainer as 

'very good' or 'excellent'



 
complex needs

Responding effectively to co-occurring health and  wellbeing issues

Building strong partnerships between specialists and  non- specialist workers

across sectors such as substance misuse, housing and criminal justice 

Improving the knowledge, skills and compassion across all sectors to

recognise and respond appropriately to the different complex needs

Kinbee has three key priority areas for learning & development:

Kinbee offers the following courses aimed at practitioners, volunteers and peer

mentors. Guiding individuals towards professional mastery we will focus on

building the knowledge, skills and confidence to work with complex and co-

occurring needs - creating real and meaningful impact on peoples lives. 

Co-occurring &
Increasing the value achieved from funding through improvement,

innovation, use of best   practice and reducing mediocrity and waste 

Enriching the wellbeing, capability and engagement of the health and

social care (and wider) workforce

Kinbee shares the vision and values that emphasise harm reduction and

prevention across health and social care; ensuring individuals stay well and

sustain their recovery.  We understand that there is a need to address these

key issues through effective training by:

We have listened to the professionals that we work with and know that you

want a safe space to learn, develop and share best practice, identify

transferrable skills and learn the principles of delivering excellence.

Based on direct professional experience our team understands the extent of

the complex issues and behaviours that service users experience. Our training

embeds appropriate evidenced based interventions into the work that teams

and individuals do, improving the impact of their support.



Recognise the signs of commonly used substances

 Describe patterns of substance use

Explore the personal and social impact of addiction

Examine harm reduction techniques to minimise risk

Recognise appropriate interventions and support for different stages of

recovery

Substance misuse can often lead to dependence, defined as the continuous and

compulsive misuse of substances.  Often users fail to see the physical and/or

psychological harm to themselves, their family and community.

This course aims to raise the awareness around the common substances and the

practical steps that non-specialists practitioners can take to recognise and

respond appropriately to substance misuse.   

Learning Outcomes:

 

Costs: £750.00 per course

Duration: 1 day 

 

      

SUBSTANCE MISUSE AWARENESS FOR

NON-SPECIALISTS

 

HARM REDUCTION,  ABSTINENCE & 

 EVERYTHING IN  BETWEEN

 

Discuss our own beliefs about why people use substances

Identify different stages of recovery

Examine the need for different approaches to managing substance misuse

Explore interventions and support during crisis

Apply appropriate interventions and support for different stages of

recovery 

Understanding the different philosophical approaches to substance misuse can

reduce the harms, challenge stigma and engage substance users in the right

practical strategies to promote effective recovery.

This course explores the different tools and resources available to have

conversations and offer brief advice and interventions to influence change, and

know when and how to support people into specialist services.: 

Learning Outcomes:

Costs: £750.00 per course 

Duration: 1 day 

 

 

      



Define what is meant by the term 'recovery'

Identify risks of relapse and harm reduction methods of support 

Explore key skills needed to support a person at each stage of their

recovery

Build a relapse prevention plan that supports safety, health and an ability to

move on and thrive

Relapse prevention attempts to identify the factors that contribute to a

person's relapse including environmental factors, emotions and high-risk

situations that threaten coping strategies, sense of control, and outcome

expectancies. 

This course explores the different factors that influence relapse, including

recovery capital, lifestyle issues, urges, and cravings. Learning is focused on

applying evidence based techniques that can be used to support people

through each stage of recovery.

Learning Outcomes:

Costs: £750.00 per course 

Duration: 1 day 

 

      

RELAPSE PREVENTION AND MOVING ON ALCOHOL RELATED BRAIN INJURY (ARBD)

Explain the common disorders associated with ARBD

Recognise the signs and symptoms of the potential for, or established ARBD

Plan for the immediate actions necessary

Select brief assessment tools that can be used to increase the recognition

and management of individuals at risk of ARBD

Understand the intensive assessment, treatment and ongoing care required

to ensure that individuals suffering from this condition are appropriately

managed 

Alcohol Related Brain Damage is a general term used to describe cognitive

impairment due to changes in the structure and function of the brain that are

largely caused by excessive alcohol consumption.  Research suggests that a

significant number of those with diagnosed ARBD live within the homelessness

sector. 

This course will highlight the risks of developing ARBD and help learners to

recognise and respond to the signs and symptoms of potential or established

Alcohol Related Brain Damage.

Learning Outcomes:

Costs: £750.00 per course

Duration: 1 day 

 



Recognise the potential impact of substance use on families

Identify behaviours associated with someone who cares for a substance

user 

Identify the needs of the family and what they say they need

Analyse how to support family members during various stages of change, 

Explore a number of commonly used best practice models for the individual,

children and thewider family 

Living with someone who is experiencing problems with their drug or alcohol

use is incredibly difficult.  Typically, the individual using substances is seen as

needing as much support as possible. however, family members are affected by

their problematic use and are also in need of your own support. 

This course is for anyone working with adult family members affected by

substance misuse. 

Learning Outcomes:

Costs: £750.00 per course 

Duration: 1 day 

 

      

KNOWING HOW TO SUPPORT FAMIL IES

AFFECTED BY ALCOHOL AND OTHER DRUGS

RECOGNISING & RESPONDING TO

DOMESTIC ABUSE FOR NON-SPECIALISTS

State the prevalence of domestic abuse 

Identify the effects of domestic abuse on children and adults

Examine different patterns of abusive behaviour and why individuals stay in

a traumatic relationship

Explore signs of controlling or coercive behaviours

Domestic abuse knows no boundaries. Non-specialist often fear that they will do

or say something that might 'make things worse' meaning that many

professionals don't take action to prevent further harm. 

This course will build an understanding around the short and long term impact

of domestic abuse and help individuals develop a trauma-informed approach to

working with individuals and young people.

Learning Outcomes:

Apply interventions, resources and support for victims of domestic abuse

Costs: £750.00 per course

Duration: 1 day 

 

 

      



Explore the key findings within different psychological frameworks used

within different PIE pilots

Identify the five key elements of a 'PIE' 

Examine how different frameworks can be used within your local context

and service

Reflect on what needs to change so that you can work in a psychologically

informed way

85% of those in touch with criminal justice/ substance misuse and/ or

homelessness services have experienced some form of trauma in childhood and

adolescence shaping the individual's view of the world.

This course offers a practical framework for working with individuals who have

experienced complex trauma. Building on intentional consideration about how

the design and delivery of support can be described as a Psychologically

Informed Environment. 

Learning Outcomes:

Costs: £750.00 per course

Duration: 1 day

 

CREATING P IE  (A  PSYCHOLOGICALLY

INFORMED ENVIRONMENT)

WORKING WITH YOUNG PEOPLE WITH

COMPLEX NEEDS

Identify the range of Adverse Childhood Experiences and the risks of harm

Discuss the need for equity over equality when delivering support 

Explore what can be done to deliver equitable and sustainable support

throughout an individuals life

Describe the basics of Trauma-Informed Practice 

Apply skills and interventions that will build resilience in individuals and

communities 

It has been shown that considerable and prolonged stress in childhood has life-

long consequences for a person's health and well-being. 

This course aims to build a greater understanding around the impact of a

person-centred approach and the basics of Trauma-Informed Practice and

Neuroplasticity.

Learning Outcomes:

Costs: £750.00 per course or £100 per person

Duration: 1 day

 

 

      



Identify the signs and effects of substance misuse 

Describe different issues impacted by domestic abuse

Explore the overlaps within service users, groups and communities

Recognise the barriers we face when working with victims and perpetrators

Apply questioning techniques and appropriate referral pathways 

Apply best practice guidelines inline with professional responsibilities

The relationship between domestic abuse and substance misuse is complex.

Whilst substance use cannot be said to be the only cause of abusive behaviour,

there is strong evidence to show they often go hand in hand for both the victim

and perpetrator. 

This course will build recognition and the skills to respond to the complex needs

of families and individuals impacted by both domestic abuse and substance use. 

Learning Outcomes:

Costs: £750.00 per course 

Duration: 1 day

 

      

CO-OCCURRING SUBSTANCE USE &

 DOMESTIC ABUSE

 

CO-OCCURRING SUBSTANCE USE &

 MENTAL HEALTH

 

Identify the signs and effects of substance misuse 

Describe different mental health conditions 

Explore the links between experiences of mental ill-health and substance use

Identify ways to encourage engagement with services and how to meet their

needs

Apply techniques to ask about each of the issues in a safe and engaging

manner

Apply practical, adaptable tools which enable professionals to offer

appropriate support

Substance use and mental ill-health are two issues which often co-exist, bringing

more complexity, risk taking and challenges to people who are not specialists in

these areas of practice. 

This course is designed for non-specialist workers and aims to ‘uncomplicate’

matters looking at how these issues interlink - offering effective ways to engage

with individuals and families who are affected by co-occurring mental health and

substance use.

Learning Outcomes:

Costs: £750.00 per course

Duration: 1 day 

 



WHAT'S CO-OCCURRING?
A 12-WEEK ONLINE ACCREDITED COURSE FOR NON-SPECIALISTS 

Adverse Childhood Experiences in adulthood

State the signs of commonly used substances

Describe patterns of substance use

Explore the personal and social impact of addiction

Recognise appropriate interventions and support for different

stages of recovery

Describe the mental health continuum

Explore factors and influences that impact mental health

Recognise signs of distress and apply appropriate support and

referral processes

Let's get accredited...

Q&A

Final submission of accredited work

Personal and Professional Development planning

Next steps

4 in 4 of us have Mental Health 

Understanding Domestic Abuse

State the prevalence of domestic abuse

Identify the effects of domestic abuse on families

Examine different patterns of abusive behaviour and why

individuals stay in a traumatic relationship

Recognise appropriate interventions and support

Identify the range of Adverse Childhood Experiences

Discuss the impact that ACEs has on adults

Explore the basics of Trauma-Informed Practice

Apply skills and interventions that will build resilience in

individuals and their relationships  
Concepts of Addiction 

Induction & Duty of Care

Introductions to the group, its members, expert and

expectations

Identify safeguarding legislation 

Explore personal & professional responsibilities and duty of care

£1495.00 per person

12 x live expert workshops 

Our 'What's Co-Occurring?' Toolkit

Interactive support sessions with our course leader to complete

the accreditation

Full registration, accreditation and assessment costs

Access into our private members community hub where 

All costs include:

    you get to ask questions after the course has completed 



RESPONDING TO SUBSTANCE MISUSE
A 12-WEEK ONLINE ACCREDITED COURSE FOR NON-SPECIALISTS 

Concepts of Addiction 

Define evidence-based practice management

Analyse common assessment questions

Identify risks and risky behaviour

Define tiers of support for substance users

Describe techniques for coping with cravings

Demonstrate use of appropriate interventions

Explore relapse prevention techniques 

Explore life after substance misuse

Let's get accredited...

Q&A

Final submission of accredited work

Personal and Professional Development planning

Next steps

Substance Misuse Interventions

Substance Misuse Interventions

Explore best practice tools for crisis intervention

Apply cycle of change

Explain appropriate harm reduction techniques

Define the law and legislation 

Explore dependence, tolerance and addiction

Explore co-occurring conditions

Discuss ideas of prevention v's cure 

Core Professional Pactice

Induction, Terminology & Back to Basics

State the most commonly used substances

Recognise signs and symptoms of substance use

Distinguish different patterns of use

Explore risks and methods of use

£1495.00 per person

12 x live expert workshops 

Our 'What's Co-Occurring?' Toolkit

Interactive support sessions with our course leader to complete the

accreditation

Full registration, accreditation and assessment costs

Access into our private members community hub where you get to

ask questions after the course has completed 

All costs include:



Our team are a handpicked group of dynamic and multi-disciplinary professionals who are all passionate about providing the right support

for individuals working with people experiencing complex needs - every facilitator has direct experience working within a wide range of

sectors from housing, mental health, substance misuse, family interventions, bereavement, criminal justice, education as well as other areas

of vulnerability.
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Removing the lack of consistency, when it came to

workforce development, reduces confusion and

builds more engaged teams 

DID YOU KNOW?

We have a combined 100+ years of experience behind

us so we really are experts in what we do

We all undertake annual continuous professional

development to maintain our knowledge, skills and

experience 

We use our own quality assurance system to check the

experience, professionalism and credability of our team 

We work closely with commissioners, professional

bodies and organisations to remain up-to-date with

the rapid changes

We use Results Based Accountability methodology to

evaluate the quality of our delivery, facilitators and

materials  



07415806225 
 

www.kinbee.co.uk 
 

hello@kinbee.co.uk 
 

To find out some more information about any of our courses or to book in some training dates, you can

contact us using the details below:

https://www.kinbee.co.uk/
https://www.kinbee.co.uk/
https://www.kinbee.co.uk/

